
NIS2 is coming for 
leadership, not IT
How to turn NIS2 into a board-level cyber governance 
advantage - without drowning in controls, tools, 
and paperwork



•	 Make ownership unambiguous: who decides, who 	
	 delivers and who provides assurance - across IT, 	
	 OT, and key suppliers? 

•	 Demand evidence, not reassurance: you should be 	
	 able to prove control execution (and gaps) without 	
	 a last-minute scramble.

Why this gets harder  
(and more expensive) in operational 
environments 
In OT-heavy businesses, cyber risk rarely announces 
itself with a dramatic headline. It arrives quietly: a 
postponed patch because the line can’t stop, a 
temporary remote-access exception that becomes 
permanent, a backup restore test that slips a quarter.

Nothing breaks that day. But each small deferral 
narrows your options - until one incident turns into an 
executive crisis where money and reputation drain 
away by the hour.

In environments where cyber incidents translate into 
downtime and physical consequences, the cost of 
“later” is brutal. Legacy technology, restricted 
maintenance windows, supplier remote access and 
limited visibility mean you can look compliant in IT 
while still being exposed in OT. NIS2 forces leadership 
to close that gap.

•	 Assume constraints: patching and change are 	
	 slower - so compensating controls matter. 

•	 Assume suppliers: remote access is often 		
	 necessary - so governing it is non-negotiable. 

•	 Assume impact: recovery is measured in hours/	
	 days of lost output - not just incident tickets. 
 
 
 

Here’s what NIS2 really changes for the C-suite: cyber 
security is no longer something you can ‘delegate to IT 
and check quarterly’. 

It becomes a leadership responsibility - because 
regulators increasingly care about decisions, 
accountability and proof, not PowerPoint.

If that sounds like compliance, it is. But it’s also an 
opportunity. Organisations that treat NIS2 as a 
governance upgrade will reduce downtime risk  
and earn trust faster with customers.

The easiest way to make this real is to go deep 
underground. Miners took canaries down with them 
because they needed an early warning that conditions 
had changed. In cyber terms, your ‘canary’ is the set of 
detection signals and governance evidence that tells 
you something is wrong before it becomes an outage,  
a ransom demand or a regulatory event.

NIS2 effectively asks leadership: do 
you have that canary - and are you 
listening?

The shift from ‘doing security’  
to governing cyber risk
Most organisations already run security activities. 	
Under NIS2, the question becomes: can you govern 	
them like any other material risk? That means 		
defining what matters, assigning ownership and 	
being able to prove what’s actually working.

•	 Set risk tolerance in operational terms: how much 	
	 downtime, safety impact, customer harm, or 		
	 regulatory exposure is acceptable to your 		
	 business? 



NIS2 at a glance: 3 questions 
and 5 moves  
Three questions leaders should be asking now

1.	 If our top service goes down tomorrow, who 		
	 declares a major incident and what’s the first 		
	 decision we make?  

2.	 What is the single biggest ‘outage’ we’re exposed to 	
	 right now (remote access, supplier connectivity, 	
	 identity, recovery)?  

3.	 If we had to brief a regulator/customer in 72 hours, 	
	 what evidence would we struggle to produce? 
 
Five moves that create momentum 
and stand up to scrutiny 

Define a defendable 
baseline: pick a control 
backbone and map it 
to NIS2, rather than 
improvising per audit. 

Institutionalise 
evidence: make “show 
me” artefacts a 
by-product of normal 
operations (access 
reviews, backup tests, 
change records, 		
exercises). 

Reduce your biggest 
outage pathways: 
secure remote access, 	
improve segmentation, 
and harden exposed 
gateways first. 

Exercise executive 
decisions: run an 
incident scenario that 
forces trade-offs  
(shut down vs. 
continue, disclose vs. 
delay, pay vs. recover). 

Govern suppliers like a 
capability: contract 
requirements, access 	
patterns, assurance 
evidence, and lifecycle 
responsibilities. 
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The classic traps executives fall into

1.	 Paper compliance: policies and risk registers that 	
	 don’t match how the business actually runs. 

2.	 Tooling without ownership: dashboards 		
	 everywhere, but unclear decision rights and slow 	
	 response. 

3.	 OT as an exception: the highest-impact 		
	 environments are left out because they’re harder to 	
	 change. 

4.	 Crisis silence: hesitant decisions and unclear 		
	 communications amplify financial and reputational 	
	 damage. 

 
What to do in the next 90 days
•	 Agree the critical services and ‘unacceptable 	
	 impact’ thresholds.

•	 Assign owners to the top cyber risks (including OT 	
	 and supplier-driven risks) and document decisions.

•	 Choose your control baseline and build a simple 	
	 NIS2 mapping so you can explain  
	 “why these controls”. 

•	 Deliver 3–5 visible risk reductions focused on  
	 outage pathways (remote access, segmentation, 	
	 exposed gateways, recovery readiness).

•	 Create an evidence pack and run an executive 	
	 incident exercise to test decisions  
	 and communications

The line you can use with your board 
NIS2 is not a demand for more cyber activity. It’s a 
demand for better leadership around cyber risk. The 
organisations that win will be the ones that can show 
clear decisions, clear ownership and credible 
evidence, especially where operational disruption is 
the real cost. 

LITMUS TEST: If a regulator or a major customer asked 
you next week, could you show (1) your top cyber risks, 
(2) the executive decisions you’ve made, and (3) proof 
the basics are working? If the answer is no, then don’t 
spend money on another NIS2 tool. Take a closer look 
at governance. 
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Next steps
Resillion works with leadership teams to turn NIS2  
from a compliance burden into a governance advantage.  
If you’d like to assess where you stand today,  
we can start with a focused NIS2 leadership review and executive risk 
workshop.

|  Email us at:  hello@resillion.com  

|  Or take a look at our website: Governance, Risk and Compliance - Resillion

Get in Touch


